
November / December 2024 

Recent project highlights 

Canada Post’s Largest Zero-Carbon 
Certified Processing Centre 

Canada Post has completed its fastest and 
greenest parcel processing centre, capable 
of processing one million parcels per day. 
The zero-carbon facility includes automated 
sorters, electric vehicle charging stations 
and 155 docking bays. Learn how the centre 
supports Canada’s growing e-commerce 
needs. 

Read More 

https://www.colliersprojectleaders.com/projects/canada-posts-largest-zero-carbon-certified-processing-centre/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12


CHEO’s New Integrated Treatment 
Centre Increases Access to Services 

CHEO’s Integrated Treatment Centre is 
designed for kids and youth with complex 
medical, developmental, behavioural or 
mental health needs. The new six-storey 
building will link to CHEO’s main campus in 
Ottawa, Ontario, improving the hospital’s 
ability to provide care through 
expanded services. 

Read More 

Industry insights 

The Office and the Future of Work 

How companies can create a positive experience for staff 

Read More 

https://www.colliersprojectleaders.com/projects/cheos-new-integrated-treatment-centre-will-improve-care-and-increase-access-to-services/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/insights/the-office-and-the-future-of-work/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12


Applying Cultural Safety Principles to 

Climate Readiness and Indigenous 
Community Recovery 

Read More 

Climate Readiness and Community 

Recovery: CEPCA Panelists Discuss the 
Wraparound Model 

Read More 

In the news 

St. Boniface Hospital Begins Expansion of 
Emergency Department 

St. Boniface Hospital in Winnipeg, 
Manitoba, is undergoing a multi-million-
dollar expansion and renovation of its 
Emergency Department to meet the 
healthcare demands of the growing 
population. Our Operational Readiness 
and Move Management teams are providing 
comprehensive support throughout the 
transition. 

Read More 

Thompson Rivers University Breaks 
Ground on Green Energy Infrastructure 

Thompson Rivers University recently held a 
groundbreaking event to mark the beginning 
of work on its Low-Carbon District Energy 
System building. The ambitious 5,800 sq. ft., 
$18 million facility will provide heating for 13 
buildings. Once complete, it will also help 
ensure the university meets its goal of 
reaching net-zero carbon emissions by 
2030. 

Read More 

https://www.colliersprojectleaders.com/insights/applying-cultural-safety-principles-to-climate-readiness-and-indigenous-community-recovery/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/insights/climate-readiness-and-community-recovery-cepca-panelists-discuss-the-wraparound-model/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/news/st-boniface-hospital-begins-expansion-of-emergency-department/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/news/thompson-rivers-university-breaks-ground-on-green-energy-infrastructure/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12


Iqaluit City Council Selects Design to 
Upgrade Water Infrastructure 

Iqaluit city council recently voted on a 
design concept to upgrade its water system. 
The design includes drawing water from two 
nearby sources and building a new reservoir 
next to Lake Geraldine. This project will help 
Iqaluit meet its long-term water supply 
needs and optimize its existing water 
distribution system. 

Read More 

Centre for Clean Energy and Automotive 
Innovation 

Congratulations to Vancouver Community 
College (VCC) for breaking ground on its 
Centre for Clean Energy and Automotive 
Innovation (CCEAI). This highly anticipated 
project will revitalize VCC’s campus and 
transform the Broadway and Great Northern 
Way corridor for surrounding communities. 

Read More 

Add us to your calendar 

Getting Your Project Back on Track 
December 2, 2024 
3:30 pm CST 
Nashville, TN 

Developing a Detailed Production Plan 
December 4, 2024 
11:30 am CST 
Nashville, TN 

https://www.colliersprojectleaders.com/news/iqaluit-city-council-selects-design-to-upgrade-water-infrastructure/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/news/vancouver-community-college-breaks-ground-on-centre-for-clean-energy-and-automotive-innovation/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://urldefense.proofpoint.com/v2/url?u=https-3A__integrated-2Dproject-2Ddelivery.com_whats-2Don_pre-2Dconference-2Dworkshop-2Dday_&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=W0oQt4ZlsvfI8Oo9xjLUI_ycueY5YuB001xyy47B1Rc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__integrated-2Dproject-2Ddelivery.com_whats-2Don_day-2Dtwo_&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=y_7XK4aZkBv_K_5j9AxHl6t1fquOhA1j7NN3X4LldF0&e=


Don’t miss Dick Bayer, Vice President of 
IPD and Lean with Colliers Project Leaders, 
as he presents Getting Your Project Back on 
Track Once it’s Out of Schedule or Over 
Budget. This engaging workshop will cover 
proven strategies for addressing budget or 
scheduling issues, managing market 
anomalies, and re-engaging with partners 
who are not working within the Lean 
operating system. 

Join Arthur Winslow, Colliers Project 
Leaders' Director of IPD, for Developing a 
Detailed Production Plan Beyond Last 
Planner During Validation to Avoid 
Construction Delays. Get best-in-practice 
strategies for mitigating price fluctuations 
and labor shortages, while learning to 
integrate the Last Planner System into your 
production plan. 

Interested in learning more about other engaging events? 

Check out our events page 

Colliers Project Leaders | 2720 Iris Street Ottawa, ON, Canada K2C 1E6 

Click here to unsubscribe from future communications. 

https://www.colliersprojectleaders.com/about-us/events/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
https://www.colliersprojectleaders.com/?utm_source=breakingground26&utm_medium=email&utm_campaign=nov12
http://link.colliersprojectleaders.com/uu/3/eyJhaSI6MjM3NzQzNzUsImUiOiJrYXRyaW5hLmZpbm5pZ2FuQGNvbGxpZXJzcHJvamVjdGxlYWRlcnMuY29tIiwicmkiOiJ0ZXN0IiwicnEiOiIwMi10MjQzMTgtM2Y1ODlkODMyYWEzNDQ5NWE1ZTU3ZTkzNzE1ZTM3NzUiLCJtIjpmYWxzZX0/29psUGh9xq7Z7dzWzXgNqQ
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.linkedin.com_showcase_colliers-2Dinternational-2Dproject-2Dleaders_&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=IJX44XXUGOyO_JydM6mKwNLxx9YHXTjmNLqvleznt7U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.instagram.com_colliersprojectleaders_&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=rQrV8Ahl6rw73-LdyhCp-otBJbJahf4F62CiqRVNmP8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_ColliersProjectLeaders&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=ZAF_s0EpS5R5fkBPgS3Y1tPxi_GdlDLJKwxZyLRrS0U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_user_MHPMProjectLeaders&d=DwMFaQ&c=gZiXjzC2V017NObXFWthSSwK0cVYokJ11qaAQUYneEE&r=BRs5V1BUDCejYOUzCNV3mMq7M_B-wlw-FWmX2LelM67pVUxvk1zhwMnCg4IJAKQE&m=KRe4zQlSlt3vR_oIeNxrXqWg0w5-QIfwDpT-5BYq8OVBGoVFoMGwX4zGvMncko1Z&s=9Rqf4UDr4J1CxxSfiezdwHYiA60PWu-dNxAdb2jwuzU&e=



